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Objetivos da unidade curricular e competéncias a desenvolver:

¢ Reconhecer os principios fundamentais e a evolu¢cdo do pensamento
e  Adquirir conhecimentos sobre gestao organizacional;
e Reconhecer os principios da lideranca e gestdo dos recursos

Objectives of the curricular unit and competences to be deve

o Recognize the fundamentl principlies and evolution of
e Acquire knowledge about organizational manage
e Recognize the principles of leadership and human

Contelido programatico descritivo:

3. Lideranca

1. Introducao aos conceitos de gestao
1.1 Evolucéo das teorias de gestéo

1.2 Estrutura Organizacional
Gr izacion

2. Comportamento e cultura
2.1 Cultura Organizacional
2.2 Clima Organizacio

3.1 Estilos de lide
3.2 Lideranca de‘e
3.3 Motivacéo e satisf
4. Gestdo e negociacdo de

1.3 Fung¢des do Gestor

0 no trabalho
flitos + Poder, conflito e negociagao
de Saude

Leadership

3 Manager Roles
Be jor and organizational culture
rganizational Culture
.2 Organizational Climate

3.1 Leadership Styles

3.2 Teaam leadership

3.3 Motivation and job satisfaction
4. Conflict management and negotiation + Power, conflict and negotiation
5. Innovation in Health Organizations
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