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Objetivos da unidade curricular e competéncias a desenvolver:

e Reconhecer os principios fundamentais e a evolugcao do pensamento da gestéo.

e Compreender as organiza¢gdes em contexto de mudanca e de‘globalizagéo.

e Compreender a aplicagéo dos principios da economia e da gestdo na area da saude.
e Conhecer os modelos de gestdo desenvolvidos da area da salde.

e Conhecer os instrumentos de gestao na area da saude.

Objectives of the curricular unit and competences.to be developed:

e Recognize the fundamental principles and evolution of management thinking.

¢ Understanding organizations in the context of change and globalization.

e Understand the application of the principles of-'economics and health management.
¢ know the management models developed in the health area.

e know the instruments of management in the health area.

Contelido programatico descritivo:

1. Introducé&o aos conceitos de gestao
1.1. Teoria das Organizacdes

1.2. Desenho Qrganizacional

1.3. Papel do Gestor

2. Comportamento Organizacional
2.1. Cultura Organizacional

2.2. Clima Organizacional

2.3. A Lideranca nas organizacdes
2.4, Gestédo de Recursos Humanos
2.5. Gestdo de Competéncias

2.6. Gestdo de Conhecimento

2.7. Clima Organizacional

2.8. Motivacgéo

3. Estratégia de Organizac8es de saude
3.1. Economia, mercado e saude
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3.2. Planeamento estratégico dos estabelecimentos de Salde

4. Qualidade e Inovacdo em Organizacfes de saude

Descriptive syllabus:

1. Introduction to management concepts
1.1. Theory of Organizations
1.2. Organizational Design
1.3. Role of the Manager

2. Organizational Behavior
2.1. Organizational Culture
2.2. Organizational Climate
2.3. Leadership in organizations
2.4. Human resource Management
2.5. Competency Management
2.6. Knowledge Management
2.7. Organizational Climate
2.8. Motivation

3. Strategy of Health Organizations
3.1. Economy, market and health

3.2. Strategic planning of health facilities

4. Quality and Innovation in Health Organizations
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